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Translating Learning to Practice: Scale Up
Innovation
• Firm or flex

Resource Team
• Developer, decision-makers, educators, 

project manager, implementation team

User Organizations
• Strategized to reduce burden of 

implementation
• Pilot testing
• Early adopters/champions
• Implementation requirements: site 

preparation, documentation, integration into. 
existing practices

Figure adapted from WHO & ExpandNet (2009). Practical guidance for scaling up health service innovation. Geneva: WHO
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